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EQUALITY AND DIVERSITY STRATEGY
ITEC North East Limited is totally committed to encaging, valuing and
managing equality and diversity for all staff aedriners. We will comply
with all legislation and will strive to ensure theguality and diversity is
promoted throughout all of our activities.
We will do this by:
Main Aims
Develop a culture that welcomes and promotes dyuadd diversity.

Regularly review policies, practices and proced(ioesh formal and informal).

Actively work with learners, employers and othem\pders, agencies and
organisations in an effort to encourage wider pigdition and inclusion.

Recruitment and Marketing

Advertisements and recruitment literature will em@ge applications for
employment or learning from suitable candidatesur@igss of gender, sexua|
orientation, religion, age, race or disability.

All applicants will be considered on merit only.

Every effort will be made to recruit minority graaipnd targets will be set fo
all Recruitment Officers.

I nduction

All learners will undergo equal opportunities itetive training within the firgt
few days of starting their learning programme. ylwél also receive a copy ¢f
the learners’ Equal Opportunities Policy.
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Delivery

During each assessment/review visit , learnersdigfuss with their Assessd
equality and diversity topics.

All learners and employers will receive six montatyual opportunities news
sheet updates.

ITEC North East will signpost learners to exteswgbport agencies as and wh
required.

Staff development and Training
All staff will undergo an Equal Opportunities Lednrect course within the firg
few weeks of joining the company. They will reeer copy of the company’
Equal Opportunities Policy in their Induction Pack.

Apart from the initial Learndirect course all stafitl periodically attend other
equality and diversity training as required.

Policies and Procedures

Comprehensive written policies and procedureshelupdated as and when
required. They will also be subject to annualrimé audit.

Monitoring and Analysing Data

Equal opportunities data will be measured on a hipfiasis as a key
performance indicator.

Upon commencement employers are required to coenpleelf-assessment

toolkit. Thereafter equality and diversity is mamnéd at each review visit by the

training supervisor / assessors, mainly by obsienvand learner feedback.
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ROLESAND RESPONSIBILITIES

M anaging Director

M anagement Team

Training Super visor/Assessor s

Is ultimately responsible for the equality and dsiy culture throughoy
the company.

Shall provide adequate staff, funds and resou#setrequirements o
the quality improvement procedures.

Actively encourage all staff to participate in #guality and diversity
process.

Make improvements as a result of feedback on obsen

Are directly responsible for equality and diverghiyoughout areas of
their responsibility.

Ensure that staff are properly trained.
Make improvements as a result of feedback on obterv

Analyse trends in performance over time to idemntifiere improvement
In provision are needed.

Ensure that learners are satisfied with the infélonaguidance and
support offered by ITECNE.

Imparting equality and diversity knowledge and nhanmng learners
progress at each assessment/review.
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" Record all associated documentation in a thorongheacurate manner
including Individual Learning Plans, reviews, assasnt and action
plans.

" Make suggested improvements.

" Ensure that learners are satisfied with the infélonaguidance and
support offered by ITECNE.

All Staff

» Participate in self-development activities relatingequality and
diversity.

» Embrace the equality and diversity culture of ITHQth East and
actively demonstrate their support.

» Feedback any suggestions for improvement.




